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Inherently Governmental Functions; T3.10.1(A)(1) Contract Management; T3.10.1(A)(11) Contract Closeout;
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SECTIONS EDITED:

Procurement Guidance:

T3.10.1 Contract Administration

Contract Administration

Section 1 : Contract Management [Old Content][New Content] [RedLine Content]
Procurement Guidance:

T3.10.1 Contract Administration

Contract Administration

Section 2 : Basic Responsibility for Contract Administration [oid contentjiNew
Content] [RedLine Content]

Procurement Guidance:
T3.2.4 - Types of Contracts
Appendices

Section 3 : Appendix - Sample Award Fee Performance Evaluation Plan [oid
Content][New Content] [RedLine Content]

Procurement Guidance:

T3.6.2 - Labor Laws

Labor-Related Laws

Section 6 : Procedures for Construction Contracts [oid content][New Content] [RedLine

Content

Procurement Guidance:

T3.6.2 - Labor Laws

Labor-Related Laws

Section 20 : Project Labor Agreements [old content][New Content] [RedLine Content]
Procurement Guidance:

T3.10.1 Contract Administration

Contract Administration

Section 14 : Bankruptcy [old content][New Content] [RedLine Content]
Procurement Guidance:

T3.10.1 Contract Administration

Appendices

Section 1 : Appendix - COR Delegation Memorandum [oid content][New Content]
[RedLine Content
Procurement Guidance:

T3.10.1 Contract Administration

Appendices

Section 7 : Appendix - Guide for Creating and Maintaining Contract
Administration Files [oid content][New Content] [RedLine Content]

Procurement Guidance:

T3.10.1 Contract Administration

Appendices

Section 10 : Appendix - Common Authorities for Modifications [old content]iNew
Content] [RedLine Content]

DN ) )

Section 1 : Contract Management
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Old Content: Procurement Guidance:
T3.10.1 Contract Administration
Contract Administration

Section 1 : Contract Management

a. Contracts are managed to ensure that FAA receives a specific product or service in a timely
manner. In certain circumstances, a modification to contractual requirements, with or without
consideration from the contractor, may be in the FAA's best interest. If such a situation arises,
the Contracting Officer (CO) documents the circumstances. When the CO intends to
substantially alter the obligations of the parties without consideration, the CO first obtains
concurrence of legal counsel and the Chief of the Contracting Office (COCO) before execution,
and must document the rationale.

b. The Appendices to this guidance includes memoranda, letters, and agreements used for
contract administration actions described in this section. The CO may adapt the COTR-related
memoranda to fit the specific situation. The stop work order, novation, and change of name
agreement in the Appendices may be modified by the CO, subject to legal counsel's
concurrence.

c. Use of AMS contract file content checklists is mandatory; these checklists are in
FAST under Procurement Form Templates.

New Content: Procurement Guidance:
T3.10.1 Contract Administration
Contract Administration

Section 1 : Contract Management

a. Contracts are managed to ensure that FAA receives a specific product or service in a timely
manner. In certain circumstances, a modification to contractual requirements, with or without
consideration from the contractor, may be in the FAA's best interest. If such a situation arises,
the Contracting Officer (CO) documents the circumstances. When the CO intends to
substantially alter the obligations of the parties without consideration, the CO first obtains
concurrence of legal counsel and the Chief of the Contracting Office (COCO) before execution,
and must document the rationale.

b. The Appendices to this guidance includes memoranda, letters, and agreements used for
contract administration actions described in this section. The CO may adapt the COR-related
memoranda to fit the specific situation. The stop work order, novation, and change of name
agreement in the Appendices may be modified by the CO, subject to legal counsel's
concurrence.

c. Use of AMS contract file content checklists is mandatory; these checklists are in
FAST under Procurement Form Templates.

Red Line Content: Procurement Guidance:
T3.10.1 Contract Administration
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Contract Administration
Section 1 : Contract Management

a. Contracts are managed to ensure that FAA receives a specific product or service in a timely
manner. In certain circumstances, a modification to contractual requirements, with or without
consideration from the contractor, may be in the FAA's best interest. If such a situation arises,
the Contracting Officer (CO) documents the circumstances. When the CO intends to
substantially alter the obligations of the parties without consideration, the CO first obtains
concurrence of legal counsel and the Chief of the Contracting Office (COCOQ) before execution,
and must document the rationale.

b. The Appendices to this guidance includes memoranda, letters, and agreements used for
contract administration actions described in this section. The CO may adapt the COFRCOR-
related memoranda to fit the specific situation. The stop work order, novation, and change of
name agreement in the Appendices may be modified by the CO, subject to legal counsel's
concurrence.

c. Use of AMS contract file content checklists is mandatory; these checklists are in
FAST under Procurement Form Templates.

Section 2 : Basic Responsibility for Contract Administration
Old Content: Procurement Guidance:

T3.10.1 Contract Administration
Contract Administration
Section 2 : Basic Responsibility for Contract Administration

COs are responsible for administering contracts covered by AMS. This is accomplished through
a team effort with the program office, and working through the Contracting Officer's Technical
Representative (COTR) and other functional specialists supporting a program.

New Content: Procurement Guidance:

T3.10.1 Contract Administration

Contract Administration

Section 2 : Basic Responsibility for Contract Administration

COs are responsible for administering contracts covered by AMS. This is accomplished through
a team effort with the program office, and working through the Contracting Officer's
Representative (COR) and other functional specialists supporting a program.

Red Line Content: Procurement Guidance:

T3.10.1 Contract Administration

Contract Administration

Section 2 : Basic Responsibility for Contract Administration

FAST Archive 07/2012
CR 12-90
p.4



COs are responsible for administering contracts covered by AMS. This is accomplished through
a team effort with the program office, and working through the Contracting Officer's Fechnical
Representative (COFRCOR) and other functional specialists supporting a program.

Section 3 : Appendix - Sample Award Fee Performance Evaluation Plan
Old Content: Procurement Guidance:

T3.2.4 - Types of Contracts
Appendices
Section 3 : Appendix - Sample Award Fee Performance Evaluation Plan

SAMPLE PERFORMANCE EVALUATION PLAN

Contract No. with

I Introduction

I1. Organizational Structure for Award Fee Administration

I11. Evaluation Requirements

IV. Method for Determining Award Fee

V. Changes in Plan Coverage

Attachments
I11-A Evaluation Periods and Maximum Available Award Fee for Each Period
I11-B Performance Areas and Evaluation Criteria
[11-B.1 Evaluation Criteria for Performance Area No.
I11-C Grading Table
IV-A Actions and Schedules for Award Fee Determinations
IV-B General Instructions for Performance Monitors

APPROVED BY:

(Signature) (Date)
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Fee Determination Official

(Typed Name and Title)

l. Introduction

1. This plan covers administration of award fee provisions of Contract No. , dated
, With . The contract was awarded in accordance with the provisions of SIR No.

2. The following matters, among others, are covered in the contract:
a. The contractor is required to (brief statement describing the scope of contract).
b. The contract termisfrom __ through .
c. The estimated cost of the contract is $
d. The base feeis$ .
e. The award fee, excluding base fee, is $

f. The estimated cost, base fee (if any), and award fee are subject to equitable
adjustments arising from changes or other contract modifications.

g. The award fee payable will be determined periodically by the Fee Determination
Official (FDO) in accordance with this plan.

h. Award fee determinations are not subject to the Disputes clause of the contract.

i. Unearned award fee for each evaluation period is forfeited and cannot roll-over to
subsequent periods.

j. The FDO may unilaterally change this plan, as covered in Part VV and not otherwise
requiring mutual agreement under the contract, provided the contractor receives notice of
the changes at least (insert number of days) work days prior to the beginning of
the evaluation period to which the changes apply

k. The award fee will be provided to the contractor through contract modifications and is
in addition to the (type of contract) provisions of the contract.

(Note: The statements at 2.a through 2.f. can be revised as necessary to address any
option(s))
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Il. Organizational Structure for Award Fee Administration

The following organizational structure is established for administering the award fee provisions
of the contract.

1. Fee Determination Official (FDO)
a. The FDO is (insert title, not name).

b. Primary FDO responsibilities are: (1) Determining the award fee earned and payable
for each evaluation perio; and (2) Changing the matters covered in this plan, as
appropriate.

2. Performance Evaluation Board (PEB)

a. The Chair of the PEB is (insert title). The following are voting
members: (insert titles).

b. The Chair may recommend appointment of non-voting Members to assist the Board
perform its functions.

c. Primary responsibilities of the Board are: (1) Conducting periodic evaluations of
contractor performance and submitting a Performance Evaluation Report to the FDO
covering the Board's findings and recommendations for each evaluation period; and (2)
Considering changes to this plan and recommending those it determines appropriate for
adoption by the FDO.

3. Performance Monitors

a. One or more monitors will be assigned to each performance area to be evaluated. The
assignment will be made by the PEB Chair.

b. Each monitor will comply with the General Instructions for Performance Monitors,
Attachment IV-B, and any specific instructions of the PEB Chair.

Primary responsibilities of Monitors are: (1) Monitoring, evaluating and assessing
contractor performance in assigned areas; (2) Periodically preparing a Performance
Monitor Report for the PEB, or others as appropriate; and (3) Recommending appropriate
changes in this plan for consideration.

I11. Evaluation Requirements

The applicable evaluation requirements are attached as indicated below.

Requirement Attachment
Evaluation Periods and Maximum Available Award Fee for Each Period 1I-A
Performance Evaluation Factors and Evaluation Criteria 11-B
FAST Archive 07/2012
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Evaluation Criteria for Performance Evaluation Factor No. 111-B.1
Grading Table 11-C

The percentage weights indicated in Attachment I11-B and the Attachment 111-C grading table are
quantifying devices. Their sole purpose is to provide guidance in arriving at a general assessment
of the amount of interim or final award fee earned. In no way do they imply an arithmetical
precision to any judgmental determination of the contractor's overall performance and amount of
interim or final award fee earned.

IVV. Method For Determining Award Fee

A determination of the award fee earned for each evaluation period will be made by the FDO
within (insert days) after the end of the period. The method to be followed in monitoring,
evaluating and assessing contractor performance during the period, as well as for determining the
award fee earned or paid, is described below. Attachment 1VV-A summarizes the principal
activities and schedules involved.

1. The PEB Chair should ensure a monitor is assigned for each performance evaluation factor or
subfactor to be evaluated under the contract. Monitors will be selected on the basis of their
expertise relative to prescribed performance area emphasis. Normally, monitor duties will be in
addition to, or an extension of, regular responsibilities. The PEB Chair may change monitor
assignments at any time without advance notice to the contractor. The PEB Chair will notify the
contractor promptly of all monitor assignments and changes.

2. The PEB Chair will ensure that each monitor receives the following:
a. A copy of this plan along with any changes made.
b. Appropriate orientation and guidance.
c. Specific instructions applicable to the monitors' assigned performance areas.

3. Monitors will evaluate and assess contractor performance and discuss the results with
contractor personnel as appropriate, in accordance with the General Instructions for Performance
Monitors, Attachment IVV-B, and the specific instructions and guidance furnished by the PEB
Chair.

4. Monitors will submit (insert monthly, quarterly, etc.) Performance Monitor Reports
and, if required, make verbal presentations to the PEB.

5. The PEB Chair may request and obtain performance information from other units or personnel
normally involved in observing contractor performance, as appropriate.

6. (Insert monthly, quarterly, etc.) the PEB will consider Performance Monitor Reports
and other performance information it obtains and discuss the reports and information with
monitors or other personnel, as appropriate.
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7. The PEB will meet (insert monthly, quarterly, etc.) with the contractor and discuss
overall performance during the period. As requested by the PEB Chair, monitors and other
personnel involved in performance evaluations will attend the meeting and participate in
discussions.

8. Promptly after the end of each evaluation period, the PEB will meet to consider all the
performance information it has obtained. At the meeting, the PEB will summarize its preliminary
findings and recommendations for coverage in the Performance Evaluation Board Report
(PEBR).

9. Then the PEB may meet with the contractor to discuss the board's preliminary findings and
recommendations. As requested by the PEB Chair, monitors and other personnel involved in
performance evaluation will attend the meeting and participate in discussions. At this meeting,
the contractor is given an opportunity to submit information on its behalf, including an
assessment of its performance during the evaluation period. After meeting with the contractor,
the PEB will consider matters presented by the contractor and finalize its findings and
recommendations for the PEBR.

10. The PEB Chair will prepare the PEBR for the period and submit it to the FDO for use in
determining the award fee earned. The report will include an adjectival rating and a
recommended performance score with supporting documentation. The contractor may be notified
of the PEB evaluation and recommended rating and score. The contractor may provide additional
information for consideration by the FDO. When submitting the report, the Chair will inform the
FDO whether the contractor desires to present any matters to the FDO before the award fee
determination is made.

11. The FDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as
appropriate.

12. The FDO will consider the recommendations of the PEB, information provided by the
contractor, if any, and any other pertinent information in determining the amount of award fee

(insert “earned”, or “to be paid” if interim evaluations apply) for the period. The FDO's
determination of the amount of award fee (insert “earned” or “to be paid”) and the basis
for this determination will be stated in the Award Fee Determination Report (AFDR).

13. The contractor will be notified of the FDO's determination by the Contracting Officer. The
contractor may be provided with a debriefing by the FDO and PEB.

14. Contract Termination. If the contract is terminated for the convenience of the Government
after the start of an award-fee evaluation period, the award fee deemed earned for that period
shall be determined by the FDO using the normal award-fee evaluation process. After
termination for convenience, the remaining award-fee amounts allocated to all subsequent
award-fee evaluation periods cannot be earned by the contractor and, therefore, must not be paid.

15. Performance Incentives.(Omit if no performance incentives are included) After delivery of
the hardware unit(s), hardware performance will be measured and its success, or failure,
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determined by the Contracting Officer based on the units of measurement and associated dollar
amounts which appear in contract clause H- (insert appropriate clause reference). Either
positive or negative performance incentives will apply depending on whether the hardware unit's
performance exceeds or falls short of the standard performance level.

V. Changes in Plan Coverage
1. Right to Make Unilateral Changes

Any matters covered in this plan not otherwise requiring mutual agreement under the contract,
may be changed unilaterally by the FDO prior to the beginning of an evaluation period by timely
notice to the contractor in writing. The changes will be made without formal modification of the
contract if the plan is not incorporated into the contract.

2. Steps to Change Plan Coverage
The following is a summary of the principal actions involved in changing plan coverage (actions

may be modified to reflect different approval/notification levels). The PEB will establish lists of
subsidiary actions and schedules as necessary to meet the below schedules.

Action hedule (Work

PEB drafts proposed changes Ongoing

PEB submits recommended changes to FDO for approval __days prior to end of each period
Through CO, FDO notifies contractor about whether or ~ days before start of the applicable period

not there are changes
3. Method for Changing Plan Coverage
The method to be followed for changing the plan coverage is described below:

a. Personnel involved in the administration of the award fee provisions of the contract are
encouraged to recommend plan changes with a view toward changing management
emphasis, motivating higher performance levels or improving the award fee
determination process. Recommended changes should be sent to the PEB for
consideration and drafting

b. Prior to the end of each evaluation period, the PEB will submit its recommended
changes, if any, applicable to the next evaluation period for approval by the FDO with
appropriate comments and justification.

C. (insert number of days) work days before the beginning of each evaluation
period, the contracting officer will notify the contractor in writing of any changes to be
applied during the next period. If the contractor is not provided with this notification, or
if the notification is not provided within the agreed-to number of work days before the
beginning of the next period, then the existing plan will continue in effect for the next
evaluation period.
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ATTACHMENT I11-A to PEP for Contract No. with

Evalution Periods and Maximum Available Award Fee for Each Period

Period Number Start Date End Date Max. Available Award Fee
1 $
2 $
3 $
ATTACHMENT I11-B to PEP for Contract No. with

Performance Evaluation Factors and Evaluation Criteria

The performance factors to be evaluated are identified below. The evaluation criteria for each
factor are attached, as indicated.

Area No Brief Factor Identification Factor Weight See Attachment
111-B.1*

g~ W N -

* A separate attachment should be prepared for each factor.

ATTACHMENT I11-B.1 to PEP for Contract No. with

Evaluation Criteria for Performance Evaluation Facotr No.
(Factor Identification Per Attachment 111-B)

Factor Weight __

Description of Factor:

Subfactors to Consider:

Evaluation Criteria;
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Criteria Weights:

Basis or Standard for Measuring Performance:

ATTACHMENT I11-C to PEP for Contract No. with

Grading Table

Adjectival Rating Range Description
of Performance
Points
Excellent (100-91) Of exceptional merit; exemplary performance in a timely, efficient and

economical manner; very minor (if any) deficiencies with no adverse
effect on overall performance.

Very Good (90-81) Very effective performance, fully responsive to contract requirements;
contract requirements accomplished in a timely, efficient and
economical manner for the most part; only minor deficiencies.

Good (80-71) Effective performance; fully responsive to contract requirements;
reportable deficiencies, but with little identifiable effect on overall
performance.

Satisfactory (70-61) Meets or slightly exceeds minimum acceptable standards; adequate

results; reportable deficiencies with identifiable, but not substantial,
effects on overall performance.

Poor/ (less than 61) Does not meet minimum acceptable standards in one or more areas;
Unsatisfactory remedial action required in one or more areas; deficiencies in one or
more areas which adversely affect overall performance.

Any factor receiving a grade of “poor/unsatisfactory” (less than 61) may be assigned zero

performance points for purposes of calculating the award fee amount. The contractor will not be
paid any award fee when the total award fee score is "Poor/Unsatisfactory™ (less than 61).

ATTACHMENT IV-A to PEP for Contract No. with
Actions and Schedules for Award Fee Determinations

The following is a summary of the principal actions involved in determining the award fee for
the evaluation periods.

Action (Workdays)

1. PEB Chair and members appointed. __ days prior to first period
2. PEB Chair appoints performance monitors and informs contractor. __ days prior to first period
3. Monitors receive orientation and guidance. __ days prior to first period
4. Monitors assess performance and discuss results with contractor. Ongoing after start of period

Last day of each ___(insert month,

5. Monitors submit Performance Monitor reports to PEB.
quarter, etc.)
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6. PEB considers Performance Monitor reports and other requested
performance information.

7. PEB discusses overall performance with contractor during period.

Ongoing

days after end of period of each
(insert month, quarter, etc.)

8. PEB meets and summarizes preliminary findings and position of PEBR. days after end of period

9. PEB may meet with contractor to discuss preliminary findings and

days after end of period

position.

10. PEB establishes findings and recommendations for PEB report. __ days after end of period
11. PEB Chair submits PEB report to FDO. __ days after end of period
12. FDO considers PEB report and discusses with PEB, as appropriate. __ days after end of period
13. FDO sends PEB report to contractor. __days after end of period
14. Payment made to contractor based on contract modification. __days after end of period

The PEB may establish lists of subsidiary actions and schedules as necessary to meet the above
schedules.

ATTACHMENT IV-B to PEP for Contract No. with

General Instructions for Performance Monitors

1. Monitoring and Assessing Performance

a. Monitors may prepare outlines of their assessment plans, discuss them with appropriate
contractor personnel to assure complete understanding of the evaluation and assessment
process.

b. Monitors may plan and carry out on-site assessment visits, as necessary.

c. Monitors may conduct all assessments in an open, objective and cooperative spirit so
that a fair and accurate evaluation is obtained. This will ensure that the contractor
receives accurate and complete information from which to plan improvements in
performance. Positive performance accomplishments should be emphasized just as
readily as negative ones.

d. The monitor may discuss the assessment with contractor personnel as appropriate,
noting any observed accomplishments and/or deficiencies. This affords the contractor an
opportunity to clarify possible misunderstandings regarding areas of poor performance
and to correct or resolve deficiencies.

e. Monitors must remember that contacts and visits with contractor personnel are to be
accomplished within the context of official contractual relationships. Monitors may avoid
any activity or association which might cause, or give the appearance of, a conflict of
interest.
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f. Monitor discussions with contractor personnel are not to be used as an attempt to
instruct, to direct, to supervise or to control these personnel in the performance of the
contract. The role of the monitor is to monitor, assess and evaluate not to manage the
contractor's effort.

2. Documenting Evaluation/Assessment

Evaluations and assessments conducted and discussions with contractor personnel may be
documented as follows:

3. Evaluation/Assessment Reports
Monitors may prepare a formal Performance Monitor Report in accordance with the
following instructions and submit it to the PEB. (Specify format, frequency of submission
and minimum information requirements)

4. Verbal Reports

Monitors need to be prepared to make verbal reports of their evaluations and assessments
as required by the PEB Chair.

END

New Content: Procurement Guidance:

T3.2.4 - Types of Contracts

Appendices

Section 3 : Appendix - Sample Award Fee Performance Evaluation Plan

SAMPLE PERFORMANCE EVALUATION PLAN

Contract No. with

I. Introduction
I1. Organizational Structure for Award Fee Administration

[11. Evaluation Requirements
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IV. Method for Determining Award Fee
V. Changes in Plan Coverage
Attachments
I11-A Evaluation Periods and Maximum Available Award Fee for Each Period
I11-B Performance Areas and Evaluation Criteria
[11-B.1 Evaluation Criteria for Performance Area No.
I11-C Grading Table
IV-A Actions and Schedules for Award Fee Determinations
IV-B General Instructions for Performance Monitors

APPROVED BY:

(Signature) (Date)

Fee Determination Official

(Typed Name and Title)

l. Introduction

1. This plan covers administration of award fee provisions of Contract No. , dated
, With . The contract was awarded in accordance with the provisions of SIR No.

2. The following matters, among others, are covered in the contract:
a. The contractor is required to (brief statement describing the scope of contract).
b. The contract termisfrom ___ through .
c. The estimated cost of the contract is $

d. The base fee is $ )
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e. The award fee, excluding base fee, is $

f. The estimated cost, base fee (if any), and award fee are subject to equitable
adjustments arising from changes or other contract modifications.

g. The award fee payable will be determined periodically by the Fee Determination
Official (FDO) in accordance with this plan.

h. Award fee determinations are not subject to the Disputes clause of the contract.

I. Unearned award fee for each evaluation period is forfeited and cannot roll-over to
subsequent periods.

J- The FDO may unilaterally change this plan, as covered in Part V and not otherwise
requiring mutual agreement under the contract, provided the contractor receives notice of
the changes at least (insert number of days) work days prior to the beginning of
the evaluation period to which the changes apply

k. The award fee will be provided to the contractor through contract modifications and is
in addition to the (type of contract) provisions of the contract.

(Note: The statements at 2.a through 2.f. can be revised as necessary to address any
option(s))

Il. Organizational Structure for Award Fee Administration

The following organizational structure is established for administering the award fee provisions
of the contract.

1. Fee Determination Official (FDO)

a. The FDO is (insert title, not name).

b. Primary FDO responsibilities are: (1) Determining the award fee earned and payable
for each evaluation perio; and (2) Changing the matters covered in this plan, as
appropriate.

2. Performance Evaluation Board (PEB)

a. The Chair of the PEB is (insert title). The following are voting
members: (insert titles).

b. The Chair may recommend appointment of non-voting Members to assist the Board
perform its functions.

FAST Archive 07/2012
CR 12-90

Pg. 16



c. Primary responsibilities of the Board are: (1) Conducting periodic evaluations of
contractor performance and submitting a Performance Evaluation Report to the FDO
covering the Board's findings and recommendations for each evaluation period; and (2)
Considering changes to this plan and recommending those it determines appropriate for
adoption by the FDO.

3. Performance Monitors

a. One or more monitors will be assigned to each performance area to be evaluated. The
assignment will be made by the PEB Chair.

b. Each monitor will comply with the General Instructions for Performance Monitors,
Attachment IV-B, and any specific instructions of the PEB Chair.

Primary responsibilities of Monitors are: (1) Monitoring, evaluating and assessing
contractor performance in assigned areas; (2) Periodically preparing a Performance
Monitor Report for the PEB, or others as appropriate; and (3) Recommending appropriate
changes in this plan for consideration.

I11. Evaluation Requirements

The applicable evaluation requirements are attached as indicated below.

Requirement Attachment
Evaluation Periods and Maximum Available Award Fee for Each Period 1HI-A
Performance Evaluation Factors and Evaluation Criteria 111-B
Evaluation Criteria for Performance Evaluation Factor No. 111-B.1
Grading Table 11-C

The percentage weights indicated in Attachment I11-B and the Attachment 111-C grading table are
quantifying devices. Their sole purpose is to provide guidance in arriving at a general assessment
of the amount of interim or final award fee earned. In no way do they imply an arithmetical
precision to any judgmental determination of the contractor's overall performance and amount of
interim or final award fee earned.

IVV. Method For Determining Award Fee

A determination of the award fee earned for each evaluation period will be made by the FDO
within (insert days) after the end of the period. The method to be followed in monitoring,
evaluating and assessing contractor performance during the period, as well as for determining the
award fee earned or paid, is described below. Attachment I\V-A summarizes the principal
activities and schedules involved.

1. The PEB Chair should ensure a monitor is assigned for each performance evaluation factor or
subfactor to be evaluated under the contract. Monitors will be selected on the basis of their
expertise relative to prescribed performance area emphasis. Normally, monitor duties will be in
addition to, or an extension of, regular responsibilities. The PEB Chair may change monitor
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assignments at any time without advance notice to the contractor. The PEB Chair will notify the
contractor promptly of all monitor assignments and changes.

2. The PEB Chair will ensure that each monitor receives the following:
a. A copy of this plan along with any changes made.
b. Appropriate orientation and guidance.
c. Specific instructions applicable to the monitors' assigned performance areas.

3. Monitors will evaluate and assess contractor performance and discuss the results with
contractor personnel as appropriate, in accordance with the General Instructions for Performance
Monitors, Attachment I\VV-B, and the specific instructions and guidance furnished by the PEB
Chair.

4. Monitors will submit (insert monthly, quarterly, etc.) Performance Monitor Reports
and, if required, make verbal presentations to the PEB.

5. The PEB Chair may request and obtain performance information from other units or personnel
normally involved in observing contractor performance, as appropriate.

6. (Insert monthly, quarterly, etc.) the PEB will consider Performance Monitor Reports
and other performance information it obtains and discuss the reports and information with
monitors or other personnel, as appropriate.

7. The PEB will meet (insert monthly, quarterly, etc.) with the contractor and discuss
overall performance during the period. As requested by the PEB Chair, monitors and other
personnel involved in performance evaluations will attend the meeting and participate in
discussions.

8. Promptly after the end of each evaluation period, the PEB will meet to consider all the
performance information it has obtained. At the meeting, the PEB will summarize its preliminary
findings and recommendations for coverage in the Performance Evaluation Board Report
(PEBR).

9. Then the PEB may meet with the contractor to discuss the board's preliminary findings and
recommendations. As requested by the PEB Chair, monitors and other personnel involved in
performance evaluation will attend the meeting and participate in discussions. At this meeting,
the contractor is given an opportunity to submit information on its behalf, including an
assessment of its performance during the evaluation period. After meeting with the contractor,
the PEB will consider matters presented by the contractor and finalize its findings and
recommendations for the PEBR.

10. The PEB Chair will prepare the PEBR for the period and submit it to the FDO for use in
determining the award fee earned. The report will include an adjectival rating and a
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recommended performance score with supporting documentation. The contractor may be notified
of the PEB evaluation and recommended rating and score. The contractor may provide additional
information for consideration by the FDO. When submitting the report, the Chair will inform the
FDO whether the contractor desires to present any matters to the FDO before the award fee
determination is made.

11. The FDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as
appropriate.

12. The FDO will consider the recommendations of the PEB, information provided by the
contractor, if any, and any other pertinent information in determining the amount of award fee
(insert “earned”, or “to be paid” if interim evaluations apply) for the period. The FDO's
determination of the amount of award fee (insert “earned” or “to be paid”) and the basis
for this determination will be stated in the Award Fee Determination Report (AFDR).

13. The contractor will be notified of the FDO's determination by the Contracting Officer. The
contractor may be provided with a debriefing by the FDO and PEB.

14. Contract Termination. If the contract is terminated for the convenience of the Government
after the start of an award-fee evaluation period, the award fee deemed earned for that period
shall be determined by the FDO using the normal award-fee evaluation process. After
termination for convenience, the remaining award-fee amounts allocated to all subsequent
award-fee evaluation periods cannot be earned by the contractor and, therefore, must not be paid.

15. Performance Incentives.(Omit if no performance incentives are included) After delivery of
the hardware unit(s), hardware performance will be measured and its success, or failure,
determined by the Contracting Officer based on the units of measurement and associated dollar
amounts which appear in contract clause H- (insert appropriate clause reference). Either
positive or negative performance incentives will apply depending on whether the hardware unit's
performance exceeds or falls short of the standard performance level.

V. Changes in Plan Coverage
1. Right to Make Unilateral Changes

Any matters covered in this plan not otherwise requiring mutual agreement under the contract,
may be changed unilaterally by the FDO prior to the beginning of an evaluation period by timely
notice to the contractor in writing. The changes will be made without formal modification of the
contract if the plan is not incorporated into the contract.

2. Steps to Change Plan Coverage

The following is a summary of the principal actions involved in changing plan coverage (actions
may be modified to reflect different approval/notification levels). The PEB will establish lists of
subsidiary actions and schedules as necessary to meet the below schedules.
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Action Schedule (Workdays)

PEB drafts proposed changes Ongoing
PEB submits recommended changes to FDO for approval __days prior to end of each period
Through CO, FDO notifies contractor about whether or ~ days before start of the applicable period

not there are changes
3. Method for Changing Plan Coverage
The method to be followed for changing the plan coverage is described below:

a. Personnel involved in the administration of the award fee provisions of the contract are
encouraged to recommend plan changes with a view toward changing management
emphasis, motivating higher performance levels or improving the award fee
determination process. Recommended changes should be sent to the PEB for
consideration and drafting

b. Prior to the end of each evaluation period, the PEB will submit its recommended
changes, if any, applicable to the next evaluation period for approval by the FDO with
appropriate comments and justification.

C. (insert number of days) work days before the beginning of each evaluation
period, the contracting officer will notify the contractor in writing of any changes to be
applied during the next period. If the contractor is not provided with this notification, or
if the notification is not provided within the agreed-to number of work days before the
beginning of the next period, then the existing plan will continue in effect for the next
evaluation period.

ATTACHMENT I11-A to PEP for Contract No. with

Evalution Periods and Maximum Available Award Fee for Each Period

Period Number Start Date End Date Max. Available Award Fee
1 $
2 $
3 $
ATTACHMENT I11-B to PEP for Contract No. with

Performance Evaluation Factors and Evaluation Criteria

The performance factors to be evaluated are identified below. The evaluation criteria for each
factor are attached, as indicated.
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Area No Brief Factor Identification Factor Weight

See Attachment

1 1-B.1*
2
3
4
5
* A separate attachment should be prepared for each factor.

ATTACHMENT I11-B.1 to PEP for Contract No. with
Evaluation Criteria for Performance Evaluation Factor No.
(Factor Identification Per Attachment 111-B)
Factor Weight
Description of Factor:
Subfactors to Consider:
Evaluation Criteria:
Criteria Weights:
Basis or Standard for Measuring Performance:

ATTACHMENT I11-C to PEP for Contract No. with
Grading Table
Adjectival Rating Range Description

of Performance
Points

Excellent (100-91) Of exceptional merit; exemplary performance in a timely, efficient and

economical manner; very minor (if any) deficiencies with no adverse

effect on overall performance.

Very Good (90-81) Very effective performance, fully responsive to contract requirements;
contract requirements accomplished in a timely, efficient and economical
manner for the most part; only minor deficiencies.

Good (80-71) Effective performance; fully responsive to contract requirements;
reportable deficiencies, b